Lansing Public Library
Board of Trustees
Agenda
January 21, 2021
6:30pm Regular Board Meeting

Call to Order
Roll Call
Correspondence
Recognition of Visitors — Public Comment
Report from Dan Eallonardo on Remodel Project
Walk Through Downstairs
Approval of Minutes of Previous Meeting
Financial Reports & Approval of Expenditures
Accepting Director’s Report, Department Head Reports & Statistical Reports
Approve Abatement of 2011 Bond
Discuss First Six Chapters in Standards for Per Capita Grant — please review and note
there is a check list in the back of each chapter to make things a little easier. | find it
helpful to first go through the check list to see what we are and are not doing and then
refer back to the chapter for any clarification. Please bring any questions to the meeting.
You may want to note what we do well and what we need to address to share.
Friends of the Library

Adjournment

The next scheduled meeting of the Board of Trustees is scheduled for
February 18, 2021 at 6:30pm



